BCHS

SCHOOL IMPROVEMENT PLAN

2016-2017
MISSION STATEMENT:  

The mission of Bath County High School is to provide a nurturing, accepting environment that recognizes individual qualities and needs and enables students to become self-directed, lifelong learners.
SCHOOL PLAN COMMITTEE (Name and Group Representation)

Department Chairs/Leadership Team:  
English: Jeanie Rooklin

Math: Lisa Hamilton
Special Education: April Miller

History/Social Sciences: Danny Sifford 
Science: Heather Hough 
Fine Arts: Kris Phillips

CTE: Jane McMullen
Guidance: Stephanie Hiner 
Attendance Goals
	Student Result: 
·  Maintain and/or increase student attendance above the state level


	Instructional Strategies:
· Address the importance of attendance for all students at the beginning of the year meeting with the principal.  Any student with habitual attendance issues will be referred to guidance.  

· Revision of Division of School Policy
· Planning meetings for school counselors and administration
· Work more closely with staff responsible for recording attendance
· Daily calls home
· Absentee letters to be sent home weekly 
· Work more closely with the Truancy officer with the court system
· Meet with parents of students who have continued high number of absences in a timelier fashion
· Provide opportunities for students to make up attendance


	Related Professional Development
· Counselor training in development of career folders

	How Will We Assess Implementation?
· Attendance tracking

· Student academic performance

· Student dropout rate
· Central Office is tracking attendance and accuracy of recording


	 Resources Utilized: 
·   Administration
·   Attendance Coordinators
·   Attendance Team
·   Court System
·   Guidance Department


	Opportunities offered: 

·   Conferences with students

·   Conferences with parents

·   Afterschool recovery opportunities 

·   Career exploration and coaching
·   ISAEP 



Guidance Department Goals
	Student Result: 
·  Increase the utilization of resources available through community agencies and increase student/parent participation  
·  Develop career folders that will be part of the student’s permanent record  


	Instructional Strategies:

· Planning meetings for school counselors and administration
· Consultation and planning with career coaches

	Related Professional Development

· Counselor training in development of career folders

	How Will We Assess Implementation?
· Counselor meeting

· Keep data regarding student and parent participation in the available programs

· All permanent records will contain a career folder by the end of the 2016/2017 school year.

· Student attendance records

· Central Office is tracking attendance and accuracy of recording



	 Resources Utilized: 
·   DSLCC Talent Search
·   DSLCC Career Coach
·   SOAR/GRASP Coach
·   Rockbridge Area Community Services
·   Bath County Health Department
·   Bath County Department of Social Services


	Opportunities offered: 
·   Career exploration and coaching
·   Interest inventories
·   Assistance with college preparation and planning
·   Assistance with financial aid
·   Assistance with college applications
·   Student events – career fair, college fair
·   College field trips

·   Parent nights addressing transition to high school, financial aid and planning, college planning 




Parent Community Relations Goals
	Student Result:

	· Attendance/community involvement in the Evening with the Arts (as well as other art/music events)

	· Enhanced communication with parents through technology
· Enhanced use of technology in the classroom through one to one computers, webpages, email blasts, interactive Epson projector.

	

	Identified Need:
· Better participation from parents
· Increased use of the Rapid Notification System



	Community Outreach Strategies:

	· Parent Portal

· Publicity -- through WCHG spots, school newsletter, notices of calendar events in Recorder, school website, emails, phone calls
· CTE Advisory Committee

· Honor roll

· Facebook pages

· My School App

· rSchool App

	

	Related Professional Development

	· Teacher training on website use

	· Familiarization with publicity venues

· Technology sessions on specific goals

	

	How Will We Assess Implementation?

	· Parental feedback 

	· Event Attendance

	


Social Studies Department Goals

	Student Result:

	· Increase achievement in department to 78% 
· Increase the number of the students participating in our Advanced Placement programs


	

	

	

	Identified Need:

	· Continued training on Assessment strategies.

	· Teacher Retention
· Offer more tutoring opportunities

	

	Instructional Strategies:

	· Interactive Achievement Tools

	· Use appropriate test taking strategies to assist students

	· Reinforce note taking skills by increasing note book reviews

	· Use field trips when appropriate possibility of one field trip per year


	Related Professional Development

	· Each staff person has appropriate, up-to-date teacher certification

	· Staff attendance and participation in instructional conferences and programs 

	· Participate in local division instructional projects and professional development 
· Read, evaluate, and participate in the Financial Literacy program sponsored by the Virginia Department of Education

	

	How Will We Assess Implementation?

	· Create and Implement appropriate tests/quizzes/projects

	· Use Interactive Achievement Tools

	· Discuss the goals at Department and PLT meetings

· Be aware of updated information from the social studies area of the Department of Education

· Review/apply IEP goals of the special needs students

· Use of Enhanced Scope and Sequence Lessons

	


Science Department Goals
	Student Result:

	· Increase achievement in department to 78%

· Have more advance scores in all Science SOLs.
· Increase class offerings

	

	Identified Need:

	· Eighth grade scores should be combined with other middle school scores at the appropriate level

	· Proper placement of students in classes 
· Identify students who need additional support early in the school year.

	

	Instructional Strategies:

	· Use of lab activities 

	· Additional two weeks to review time for 6th and 7th grade topics

· Utilization of IA for test preparation



	

	

	

	Related Professional Development

	· Attend CTA

	· Attended Assessment Class 



	

	How Will We Assess Implementation

	

	· EOC SOL percentages

	· Increased pass rates on for all Science verified credit classes.

	

	

	


Career and Technical Goals

	Student Result:

	· Career and Technical Education students passing the core (English, Math) per State Standards    

	· Career and Technical Education students will achieve 80% of the essential competencies on the state-provided, industry-validated competency. 

	

	· Career and Technical Education students earning a Career and Technical Education Board of Education Diploma Seal or the Advance Mathematics and Technology Board of Education Diploma Seal. 

	· Career and Technical Education special population students will maintain success in Academic Achievement, Occupational Competence, and Successful Transition at the same rate as other CTE students. 
· CTE completers will meet the state mandates of 50% pass rate of credential testing.

	

	Identified Need:

	· Increase the available courses in Career and Technical to enhance academic courses for which SOL tests are required to obtain passing scores on SOLs.

· Identify student Career Paths presented to eighth graders as part of the guidance cross-curriculum.

	· Maintain current percentages in areas meeting or surpassing current state guidelines.


	Instructional Strategies:

	· Increase across-the-curriculum connections based on teacher questions relating to various curriculums linking English, math, science and history to Career and Technical education.

	· Promote critical thinking skills to analyze process and assess data using information provided across the curriculum in preparing logical and relative summaries.
· OSHA Training

· Workplace Readiness 
· Training Incorporate current technology. 
· Testing, when applicable, incorporates SOL format.

	

	Related Professional Development

	· Teacher training in crossing curriculum techniques and strategies to include academic core class SOL objectives with Career and Technical Education State competencies that already incorporate the SOLs

	· Teacher training in cooperative/team teaching techniques and strategies to emphasize SOL objectives and Career and Technical Education State competencies that already incorporate the SOLs.

	How Will We Assess Implementation?

	· Monitoring of instruction by administrators and department chairs through evaluations, observations and portfolios.

	· Lessons plans, syllabi or pacing guides that incorporate state competencies and demonstrate classroom or lab planning.

· Offer industry certification tests.


Mathematics Department Goals
	Student Results:  

·   Maintain current SOL scores
 

	Identified Needs: 

·   Eighth grade scores should be combined with other middle school scores at the appropriate level 
·   Identifying the proper course placement of students
  

	Instructional Strategies:  

·   Use SOL based materials with teacher guided practice, quizzes, and tests (Interactive Achievement)
·   Use past SOL EOC released tests for practice and to predict achievement
·   Utilize SOL questioning patterns and techniques on quarterly and semester tests

·   Implement Bloom’s taxonomy for different levels of questioning and thinking

·   Use of Boot Camp for SOL preparation



	Related Professional Development:  

·   Analyze new SOLs for mathematics curriculum by subject area
·   Attendance of professional workshops to implement technology enhanced questions 


	How Will We Assess Implementation?
·   Monitoring instruction by administration and department chair

·   Formal and informal observations

·   Formal and informal assessments

·   Communication between school and parents
·   Review IEP goals and update when students fail to meet passing quarterly grades. 
·   Review pacing guides and update yearly.



Physical Education Department Goals
	Student Results: 

·    Decreased BMI results

·    Increased number of students who pass the Presidential Physical Fitness test 


	Identified Needs: 

·    Increase participation in physical activity
·    Communication with parents and community through website, schedules, etc.
·    Increase awareness of maintaining a healthy lifestyle
·    Attendance of Camp Caesar



	Instructional Strategies: 
·    Have workout plans, information on healthy foods, etc on website and handouts

·    First-aid and CPR instruction

·    Family Life instruction

·    Use of VDOE curriculum



	Related Professional Development: 

·    Attend Camp Caesar 
·    Certified in CPR and First-aid training


	How Will We Assess Implementation?
·    Lesson Plans
·    Results of PPFT
·    Results of BMI




English Department Goals
	Student Result:

	

	· Maintain or increase 8th grade English Reading and writing SOL scores 

	· Maintain EOC English Reading and writing scores 


	Identified Need:

	

	· Eighth grade scores should be combined with other middle school scores at the appropriate level 
· Maintain or increase the percentage of students passing the 8th grade Reading and Writing SOL

	· Maintain the number of students who pass the EOC English Reading and Writing SOL 



	Instructional Strategies:

	

	· Students will be given quarterly benchmark tests using Interactive Achievement
· Use of Criterion Software

· Classical Roots to improve decoding and comprehension skills

· Novel Choice



	Related Professional Development

	

	· Teacher training on creating and using Interactive Achievement

	· In-services on building vocabulary
· Reading and Writing Across the Curriculum Course through UVA

· Formative and Summative Assessment Course through UVA

	· Teacher training on how to design tiered lessons and activities


	How Will We Assess Implementation?

	

	· Monitoring of instruction by administrators and department chair

	· Team Planning

	· Consistently review IEP goals and objectives and update when needed.
· Compiling and analyzing SOL data using Interactive Achievement for remediation purposes
· Use goal-specific SOL remediation.




Special Education Department Goals
	Student Results:

·  To have more students graduate with Standard Diplomas
·  To increase the number of students who participate in standardized tests versus alternate assessments
·  Decrease the number of students in special education


	Identified Needs:

·  Proper identification of students with disabilities

·  Proper training and personnel to meet the needs of students with special needs

·  Retaining highly qualified special education staff in specific content areas

·  Training on transition programs


	Instructional Strategies:  

·   Work with other departments to enhance student success. 
·   Co-teaching
·   Resource Labs


	Related Professional Development:

·   Alternate Assessment Training
·   Mandt Training
·   Co-teaching Training
·   IEP Training


	How Will We Assess Implementation?  

·   Analyze Data Collection



Foreign Language Department Goals
	Student Results:  

·   Spanish reading, writing, and oral communication will increase

	Identified Needs:
·   Increase the use of the Spanish language in classes


	Instructional Strategies:  

·   All students are required to speak in Spanish at their given level  
·   Use testing materials with teacher guided practice

	Related Professional Development:

·   Teacher training on how to design new activities to motivate their learning
·   Writing Across the Curriculum Course from UVA


	How Will We Assess Implementation?  

·   Monitoring of instruction by administrators and department chair
·   Consistently review goals and objectives and update when needed.
·   Lesson Plans



Technology

	Student Results:  

·   Upon graduation, students will have basic technology skills.
·   All students are required to complete an online course


	Identified Needs:

·   Provide programs and professional development to ensure that teachers will be able to integrate technology and provide services


	Instructional Strategies:  

·   Continued professional development and support for staff members
·   Delivered at appropriate times as the programs are being implemented



	How Will We Assess Implementation?  

·   Monitor Implementation.
·   Get feedback from staff and students.



